JUNIOR FORUM NOTES - APRIL 12, 2010
Agenda items: (1) Poor behavior at tournaments and (b) 2010 tryout procedures

1. Behavior was discussed extensively, and also included the alleged poor officiating that
prompts parental and coaches to behave badly. Suggestions for correcting this situation
included, but were not limited to: (a) more extensive use of yellow and red cards, (b)
emphasis upon a “zero tolerance” policy reinforced at the coaches’ meetings before the
tournament begins, (c) certify only 1 or 2 players per team as certified officials and/or
scorekeepers, rather than the whole team, in an effort improve the quality of officiating or
scorekeeping; counter-point is that it would not give as many players a greater
understanding of the game, (d) raise tournament fees from $100 to $125 so as to have
paid R1 officials (was pointed out that teams now have that option), (e) require players to
be “rated” before that can officiate, (f) provide 4 chairs, not 3, at the scorer’s table
(scorekeeper, scoreboard operator, libero tracker, parent/coach — might need a 5™ for
11°s/12’s to provide for Mentor), (g) require adult officials for playoffs, (h) have a
“neutral” team officiate (Gold) playoffs, rather than a team that has just been beaten, (i)
have the Region observe/monitor a team officiating in the pre-season before they be
certified, (j) Tim Neels asked if coaches would support the confiscation of electronic
devices (ipods, phones etc) if found being used by players who are supposed to be
officiating/scorekeeping, team to pay a fine to get them back (response was moderately
positive), (k) use of parental/player codes of conduct by teams; Chris Clauss asked that if
anyone had any to send them to her.

2. Tryout procedures were discussed. Players now have until 7 p.m. on the Monday of “tryout
weekend” to commit to a team, which leads to some manipulating the system. “Alternates”
hurt the most. Issue of some teams having second tryouts (call backs) raised. Suggestions for
addressing this issue included but not limited to: (a) Region to develop a “consent form” to
be available at a tryout, if a player signs they have committed to that team, (b) using a
computer matching system developed by Dale Woodson and Matt Ryan several years ago to
assign players to a team, (c) give a player 24 hours to decide once an offer is made, (d)
moving the commitment date to Sunday night of “tryout weekend,” (e) encourage teams to
cooperate regarding the scheduling of tryouts so that they do not overlap/joint tryouts (gym
availability a big issue), (f) raise tryout fees to $100, apply it to the Club fee if a player
commits to that team, refund $50 if they do not (administrative issue of writing many refund
check, economic ability of parents to pay increased fees).

3. Straw polls taken: (a) “Consent form” slightly negative, (b) 24 hour limit for offers slightly
positive, (¢) move commitment night to Sunday slightly positive, (d) eliminate “call backs’
not voted upon.

4. 53 individuals attended, those clubs represented included: St. Louis Powerhitters, St. Louis
Fusion, Southern Heat, Perryville, Club Midwest, St. Louis Elite, 4Rivers, Natural Disasters,
Club Vertical, St. Louis Metro, TESL, Club Inferno, C4 Crush, South County Angels,
Harvester Hurricanes, St. Louis Heat, Team Momentum, North County Aces, Extreme VBC,
Velocity VBC, St. Louis CYC, Rockwood Thunder, St. Louis VBC, Kirkwood Volleyball
Association, St. Charles Xplosion, Club Gemini, High Performance, Parkway Lightning.
Board members Tim Neels, Steve Meuth and Chris Clauss were in attendance as well as
Shannon Loso from the Gateway office.



